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DACORUM  :  Primary Care Mental Health /Counselling service redesign for (Adults 18yrs +)

DRAFT DRAFT DRAFT 

Proposed Membership for local project group:

· GP rep ( Dr Drake, Bennetts End Surgery , links to Dacorum locality forum)

· Current provider rep/s( Sue Bloch, Lisa Harley, {Loraine McSherry} Annie Hinchcliff)

· HPT psychology rep  (Lyn Eng)

· HPT Sector Manager(tbc)

· User rep (Viewpoint, tbc)

· PCT rep(Angie Biela)

· Practice Manager rep(tbc)

· JCT rep (tbc)

Terms of reference:

1 The purpose of the group is to produce a specification and options for  the commissioning process for a redesigned time limited primary care talking therapies/counselling service for patients (18yrs and over) registered with Dacorum GPs, in line with the proposal agreed by the PEC April 2006.  This to be integrated set in the wider mental health context.

2  Members of the project group to take into account national policy and performance requirements, NSF, NICE guidance, IIYMH, user perspectives, links to care pathways stepped care model), counselling review recommendations 2006, expert knowledge of clinical practitioners and management staff, best practice, research evidence and demand management and  financial balance issues.

3 Members of the group to provide a communication route to those they represent and to action specific tasks, as needed.

4 The group meeting frequency may be variable and dependent on tasks in hand. It is envisaged that within the timescale available, the group meetings will be limited, with meetings once every 2 weeks and work will be taken forward outside of these meetings.

5 Final service redesign specification preparation to be completed by end of November for presentation to PCT Professional Executive Committee, Dacorum GP locality Forum for commissioning process to be actioned December/January and redesigned service transition and delivery commencing April 2007.

